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Approach to COVID-19 by
Ogura Kinzoku Co., Ltd.
- A prominent leader's skill -
An interview with Ms.Ogura Noriko, Vice President
By ICOSA Director Kawanami Toshiko,
Representative of Nami HR Network

The author has been holding seminars in recent years
for corporate executives from Asian countries who have
come to Japan to learn about Japanese management
and leadership. This Ogura Kinzoku is the company that
comes to my mind first as an excellent Japanese
company | would like to introduce, and Ogura Noriko,
Vice President, is one of Japan's leading female leaders.
Every time | visit, I'm impressed by the cordial reception
of Noriko and the employees.

Ogura Kinzoku Co., Ltd. (http://www.ogura-gr.co.jp/)

Ogura Kinzoku Co., Ltd. was established in Ashikaga
City, which flourished as a textile town in 1922, and since
moving to the press business in 1924, their main
business is metal processing in the four areas;
automobiles, amusement products, environmental
development products, and railroad carriage parts.
Ashikaga City is now called as a "Mecca for 5S activities"
and is attracting visitors from all over the world, and
Ogura Kinzoku is a "5S Theme Park" visited by more than
100 companies every year.

The current president, Mr. Ogura Katsuoki, is the 5th
generation of the company, and he was asked by the
father of Noriko, the former president, to become his son.
The management philosophy of the company is "We want
to be an indispensable company for the people of the
local community." He is a president with full of energy,
having a management vision of "Aiming to be a company
loved by customers, where we respect each other with
smiles and the spirits of everyone being a salesperson.”
It's been decades since the couple respected each
other's roles and started managing the company as two
wheels.

They have often different opinions, but in such cases, it is
their uncle, the chairman and the eldest son, Masahiro,
who take the role of "interpreters" between them.

The strength of Ogura Kinzoku lies in the fact that its
technical, development and management capabilities are
added to QCD (Quality, Cost, Delivery), and the company
has established a production control and quality control
system that overwhelms other competitors. Advocating
that "there is nothing they cannot do in metal processing",
Ogura Kinzoku is entering new fields of business one
after another, including the robot business.



HEI0T D)W REA T SGEDERBREES

COVID-19 and Emergency measures by Ogura Kinzoku

EI0T D« )VANELT DIRE. ZT 5%
BIIEABRTEZZTTNDDD, CABXIREZ
BIIFTN20N, DEFRIMRIMSDZEIHR
DEDICEAR ) —F =Yy TEHREBELTNDD
DERDIZH. 3AMEZ, =Z@X—)LUTHIZ
N EDRENSE. FLEVEINESTMZE L
TRBCA#HZFEDBACVDRFOEZEZ. ©
SO UFFZERS CENTENIL, HMFOMIAD
SE(CRDOTRIRNDENDIBNERS L, I
—ILTYD 1 —DRBTRILZ/BHTIND 4 B
T ENDFELLEH5EHTEE T VY1 —
[CCTESDIERETHD. UT. ZISERE
HRASHICHRNT, NEDEFERRAPLES
D CEDRIOTXREFRITHND,

o1 5228, DEFRLATEKEXY ETITED

ne rEs-gReg V7r7—-ta->+«
EXPO 1 [CENITE. ZTSRBIITIV—T
SRIC TF-—ITAY—KRASH) 25, &
R« RIREERGODORIE « RITZ1TEDO T
DTEN'D, FMAEGBFHACDIT T DR
ZMRT DONBHIZ o2,
SODTE. FBE>PEATHINTRD.
DEFERERICHRMVICEDONEZ, BER
5, DRI, PEORENSHEIOT D «
IV DFEF TH D EWESNZIEN D
THOENSTHD. CNIEEPEADKES
BNINIE, RIETREUCAZSDUTO
BUDTNBISENENERL. BENER
2o &DTT—RIZTHO>TNEVYRDZED
7. $8ZIC b UICTT o> TIFHRNE DD
CANYANY

o FHHH L. COB/MEHEICTEL. BEHBIC
[ERBRES ) Z2H UL, HLEOETI,
[Ty, 8RR, U CTSHNS0DATY
N7l ERBEDNDEEDH OIZH ZNHHS
EBEHDLDIC, OZBEOE UTHEEER
I, MEOBMBEBNC., BICHESEN'D
DIZDIF. BADWEE. B US5E T
RICEOIZER. VWDNSIFIRAE LD > TEh &
smUlcCETHoIE, 0T T4 )LADE
LEFZARBREDTIRBENENDRERREDS
., IEEH&E8ICIEA. VWNTUTHA
T—AEREBEZESBNXDICTINED
ZBEBICELEDIC

0 ZDPLEH O T, 1 BRI TICIAERED
BRECTDIHEIOT D 1 L ABEIRRZ
BECRZDLDICIED., ZEERZRITTH
FEEOREZIBDE, BRICITEOEEE
[CIE. REFLANDSHRVYRADZMREL.
E—AIC 3KIFDEMUIZCENEITON
Do

With the spread of the COVID-19, how Ogura Kinzoku is
being affected, what measures are being taken, and what
kind of leadership Noriko is exerting to ensure the safety
of employees?  With these questions in mind, | tried
emailing a couple of times since March, and every time, |
received return mails indicating that she did an amazing
job and successfully overcame the difficulties.

| strongly thought that if | could hear more details, it
would be a good reference for other companies, and in
late April when she was extremely busy on the day before
the Golden Week, | dared to call her over telephone to
interview again. The following is a time-series description
of countermeasures taken by the company against the
COVID-19 under the leadership of Ogura Noriko, Vice
President.

- On 22 January, Noriko went to “Inner Beauty EXPO” at
Makuhari Messe. She visited the EXPO as Ogura
Kinzoku Co., Ltd. owns "OMC Co., Ltd." as a group
company and manufactures and sells health and
environment related products, so she aimed to study
the products of other companies toward the
development of new products.

Suddenly she noticed that the venue was full of
Chinese visitors, and Noriko was frightened because it
was just recently reported that Wuhan, China, was the
birthplace of the COVID-19.

She thought that there were so many Chinese and any
of them might have been infected in Wuhan. She
trembled and hurriedly put on a mask she had, then
frequently rushed to the restroom to wash her hands
and gargle.

- The next day, she came to work and told the employee
about the fear, and immediately issued a "state of
emergency declaration."

Some employees wondered, "Eh, vice-president, why
do you want to do it now?" Nevertheless, she repeated
the declaration every day. Particularly effective was
talking about how hard she had to breathe when she
had a cold and pneumonia last year. She repeatedly
told all employees about the infected person saying that
the fear of COVID-19 was not the level of cold, and
carefully discussed how to prevent anyone from getting
infected inside the company.

- Thanks to that, by the end of January, all employees
began to take seriously the changing situation of
infections day by day, and a committee was established
to start thorough hygiene management. Immediate
measures were taken to procure cloth masks from
Vietnam and distributed 3 masks to each employee.
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Also, several years ago, there was an employee who
was infected with norovirus, and several employees
were infected, and further, the influenza spread not only
in the office but also in the field, and many employees
took a break from one after another and fell into a labor
shortage.

Therefore, she had installed hypochlorous acid water
atomizers in the company since then, but she thought
that the number of atomizers was not enough to deal
with the COVID-19, she increased the number
significantly. (Photo 1)

Regarding masks, she continued to procure 10,000
masks and provided them at the cost that employees
and business partners wanted.

- Before and after entering the office or factory, hand

sanitization was as thorough as ever.
(Photos 2, 3 and 6)

- Special attention was paid to hand disinfection at the

entrance to the employee cafeteria, and employees in
turn served as supervisors to make sure that they were
properly disinfected. (Photo 4)

In addition, after drastically changing lunch time to take
lunch in several shifts, seating positions at each table
were also re-arranged. (Photo 5)

Furthermore, it was ruled that each person must wipe
the table cleanly after eating, and the supervisor at the
entrance also warned of this point.

- Every day, young female employees began

broadcasting needs for self-restraint and points of
caution before lunch and before returning to work. This
was unexpectedly well-received among employees, and
there was a growing desire for everyone to work hard
and survive.

- For Noriko who needed to keep talking in the middle of

the large room, employees from the sales department
came to make a handmade partition on the vice
president's desk with cardboard materials on the
following day after Noriko urged everyone to take
immediate measures. Here is an example of the results
of daily 5S activities. (Photo 7)

Oqura Kinzoku's BCP (Business Continuity Plan)

- Ogura Kinzoku Co., Ltd. suffered flood damage due to

the flooding of a nearby river in the event of a strong
typhoon in October 2019, when the solid BCP
measures cultivated through daily 5S activities have
been successful, and as a result of cleaning and
inspection by all the employees, it was possible to
resume operation in just 4 days. Taking this event as a
lesson, they have been working to further strengthen
their BCP measures.
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- However, the COVID-19 is a disaster that is completely
different in nature from natural disasters. As employees
often participated in BCP-related seminars provided by
non-life insurance companies, managers well
understood the necessity of taking BCP
countermeasures from different perspectives for each
disaster. There was a common understanding that it is
most important for them to start actions immediately
when they faced any disasters.

- Noriko once again realized that the corporate culture
has been well fostered in the company through 5S
activities to make all improvements by the proposals
from employees. A female employee who has been
active in general affairs and who is also the mother of
two children was appointed as the person responsible
for implementing unti-COVID-19 measures. Her
daytime in-house broadcast is also highly appreciated.

Securing Human Resources

- In order to keep the factory running smoothly, it is most
important to secure human resources, and all directors
and managers were fully aware that no one of the
employees should be infected. And on April 1st, they
were able to hold the entrance ceremony for five new
employees as scheduled.
All were with masks in the ceremony, and the new
employees were immediately informed and understood
the emergency measures the company was taking.

Importance of Management Strategy

- Ogura Kinzoku always recognizes that it is necessary to
develop a management strategy every three years and
review it quarterly to stand ahead of other
manufacturers. To that end, they thoroughly analyze
how the market will change in the short-term and long-
term, and utilize the results in their business strategy.
Ogura Kinzoku's main products have been automobile-
related parts for many years, but since it was said that
the domestic market will eventually reach one-third, it
has put considerable effort into other fields over the
past few years.

Due to COVID-19, domestic production in the
automobile industry has been declining significantly, but
Ogura Kinzoku has already estimated that the decrease
of automobile-related products will be compensated by
the increase of production in game consoles, solar
batteries and seasonal products developed in-house.
There is no shortages of human resources, and it is
expected to achieve initial profits by fully operating till
30th April.

They have already secured their business by the end of
August, and the current task is to complete the
management strategy as soon as possible for the time
when the COVID-19 will be over.
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Reform of Management Culture

- To cope with the COVID-19, they have urgently adopted
the “remote telework" which they have not put much
efforts until then, and both employees and management
feel surprised to experience that it is working far better
than they expected.
They had a meeting with all employees on 1st April, and
it was the time when most of the measures had been
completed.

- Noriko made a business trip to Vietnam in the end of
February accompanying two employees, and just after
returning home, they started a teleworking among
themselves while taking a voluntary quarantine leave.
They experienced that the system is quite effective and
had started to switch their daily work to telework for all
sections other than workshops.

Currently, she is repeatedly communicating with
employees through telework at all internal meetings.
She feels that responding to a disaster may change the
old constitution of a company and give it a chance to
make a big change.

- The company-wide catchphrase is announced every
year for Ogura Kinzoku. It was “Creating the Future”
last year, and it is “Service and Contribution” this year.
Through their 5S activities, all employees have already
realized that daily improvements will eventually lead to
profits, but this year's catchphrase shows that the most
important thing in the current situation is to be patient.
She thinks it fits right into the spirit of protecting people
and showing compassion for others. She feels delighted
that the corporate climate environment that she has
built up to this point has been successful.

Author's Note

Ogura Noriko's leadership is always full of love for
employees. | have heard many times that she is happy if
employees are happy.
She stresses that "5S, KAIZEN, and Performance are
also important, but ensuring "safety" of employees is the
biggest task of the management, and | intend to carry out
activities with the "safety" of employees as the top
priority”.
| think it most important for leaders to react swiftly and
take actions when responding to COVID-19. However,
Noriko goes beyond and considers this situation to be an
opportunity for change and leads all employees. | was
surprised and even moved by the way she served.
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From Ogura Kinzoku’s Home page, Vice President Ms. Ogura Noriko on the extreme right and President Mr. Ogura Katsuoki next
On 1st April 2020 at the Entrance Ceremony for New Employees
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Hypochlorous acid water atomizer Thorough hand disinfection before Thorough hand disinfection before
entering workshop entering office

) o s - » - ; Py
4 RE[CADRIDOFHEBSZHENFTHOD THE 5 BRBEEZTO UREDRMZEHITD, BOHE
Employees in turn supervise hand disinfection T 3%, /Avoid lunch congestion by staggering lunch
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6.7+« ADPTEFHBZRE T RHEME O TINZRINERD/NN—FT 1 Y3
Thorough hand disinfection even in the office Vice President partition made by an employee



